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SUBJECT: Audit Report - Express Mail Guarantees
(Report Number FF-AR-11-004)

This report presents the results of our audit of Express Mail® guarantees (P
Number 10BGO04FF000). The objective of our audit was to determine if itis
business practice for the U.S. Postal Service to guarantee Express Mail Se
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Forecasting the future payments that will be 5%-100%
associated with injuries of various ages, by

quarter, up to 40 quarters from the occurrence of

injury.

Forecasting the number of claims relative to the 0%-31%
number of hours worked in a given quarter of
injury and the average payment per claim.

HITE PAPERS BVESTIGATIONS. ArpENDICES

Paid Loss
Development

Frequency and

Severity

Expected Unpaid | Forecasting based on the estimated unpaid 0%-32%
amounts at 40 quarters plus what has been paid

to date.

Trended Severity | Applying a selected severity trend rate to 0%-32%
compensation and medical claims separately.

Weights vary by injury age, from 1-40 quarters.
Source: OIG and USPS Workers’ Compensation — Model Manual
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Other employment opportunities from the Bakken Oil Boom
also affected the Postal Service’s ability to attract and retain
employees in the area.
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Postal Service Absenteeism
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January 11, 2010

LUCINE M. WILLIS
DIRECTOR, AUDIT OPERATIONS

Subject: Draft Audt Report — Postal Service Absenteeism (Report Number HM-MA-09-DRAFT)

Thank you for the opportunity to review and comment on the subject draft audit report.

We are unable to agree or disagree with the conclusions or monetary amounts identified in the
subject audit, as most of this was supported by Interviews of randomly selected employees.
However, we do agree with the recommendations outlined in the draft audit.

Recommendation #1;

Area Vice President require District Managers 10 provide refresher training to supervisors to
ensure they are aware of unscheduled leave policies and procedures and the importance of
following them.

Recommendation #2;
Arca Vice Procident require District Managers fo establieh and implemaent internal controle to
evaluate with leave policies and procedures (e.g.

or periodic reviews).

Recommendation #3:
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System to record an employee's
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Management agrees d has
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We do not feel any portion of this report is exempt from disclosure under the FOIA,

you have any questions, please contact Jeanne McAfee, Area Accounting Manager, at
y7 <7546,

225 N Haeves B0
M ex TN 204002100
201747738

Fio: 901-747-7484
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Federal Express Air Transportation Container Weights

Appendix C: Management’s Comments

December 6, 2012

JUDITH LEONHARDT

SUBJECT. Response to Oraft Audit Report - Federal Express Air Transportation Container
Veights (Report Number NO-MA-13-DRAFT)

Thank you for providing the Postal Service with the opportunity to review and comment on
the aforementioned draft report. The report addresses air container weights for mail
transported under the Federal Express (FedEx) agreement with the United States Postal
Senvice (USP!

Based on our review of the report it appears that the Office of Inspector General (OIG) has
concluded that the gross contract container weights In the agreement are less than Industry
standard weights and less than those offered fo other customers by FedEx Further, the OIG
suggests that f the USPS negotiates these industry weights into current and future contracts
priced by the cubic foot, some financal savings would accrue to USPS:

|ssues regarding the weight restrictions In the FedEx contracts have been the subject of
pravious audits, reports and discussion for several years. In order to achieve & balanced
esponse reflecting standard business practices regarding achievable container weights in
day-to-day operations, the USPS has taken the following actions:

1. Reviawed the industry standard container weights versus typical daly operating container
weights

Conducted fairy extanswve discussions with FedEx regarding day-to-day achiavable
container weights and stowed density.

3 Performed analyses of postal volumes, weights and average container stowed density

Industry Standard Container Weights versys Typical Daily Operating Containar Weights
Based on our review of the OIG report, it is clear that the OIG adopted the “Manuf;
Volumetric Capacity” in its calcuiations. When this capacity is filled to the breaking poin atot
the container, f represents the maximur wexght that the contaner can structurally support
(aka “Unit Load Device (ULD) Maximum Gross Weight'). Although when viewed sione
container can e

payload mission f al containers on the aircraft are kaded i such 8 fashion and in many
cases, it could not get off the ground

Discussions with FedEx Based on our discussions with FedEx they plan for a “Maximum
Revenue Payload, which is the maxmum cargo weight in each container that the aircraft can
safely lift and meet its mission requirements. Loading more cargo than this weight in all
containers (.. even though the cargo might £ inko the containers) means carrying less fuel
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Management Operating Data
System (MODS) Errors and
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Start Date:

Monday, August 6, 2018
Estimated Report Release Date:

January 2019
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Reflect Work Performed?

®, 15 Comments

The Management Operating Data System (MODS) provides data on
workload, work hours, and machine-use. In addition to supporting
operational planning, MODS data are used extensively in Postal Service
costing and pricing activities. Supervisors may manually enter or adjust

employee work hours and mail volume.

Read more...
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Repiort )
imecard Adjustments at U.S. Postal Service
Facilities in the Greater Boston District

report responds to a request from U.S. Congressmen Michael Capuano and Stephen L regarding unauthorized
mecard manipulations that impacted employee workhours at selected U.S. Postal Service facilities in the Greater
n District. Our obj s ther timecard ad ent: € 3 dance with Postal

Service policy.

capture workhours em es spend on
various post office operations. Emr or e amount of time and the operation they work by sw g electronic
timecards on an electronic b reader at each facility. Each swipe records time in TACS and is referred to as a clock

ring.

A timecard adjustment occurs when a supervisor deletes, adds, or changes a clock ring in TACS to adjust an employee’s
combination of work and leave hours. Time may be disallowed when a supervisor observes or has proven knowledge

that an employee did not work while “on the clock.”
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Audit Report Potential Reach

Audit Répoft
Flats Sequencing System Performance
in the Capital Metro Area
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February 26, 2010

JERRY LANE
VICE PRESIDENT, CAPITAL METRO AREA

SUBJECT: Audit Report — Capital Metro Area: Reducing Pieces at Risk
(Report Number DA-AR-10-001)

This report presents the results of our self-initiated audit related to Delivery
Sorter (DBCS) pieces at risk' in the Capital Metro Area (Project Number
09YG041DA0Q0). This review is part of our initiative to conduct risk-based
continuous basis. Our objective was to identify opportunities to reduce D
risk in the Capital Metro Area. The primary component of mailpieces at risk
mail that results in manual rehandling. See Appendix A for additional info
this audit.

Conclusion

processing plants did not achieve the pieces at-risk target, because electro
technicians and maintenance supervisors were unaware of the manageme
maintenance order (MMO) used to diagnose and reduce DBCS pieces at rid
addition, not all DBCS staff was properly trained, and maintenance sup
ensure preventive maintenance routines were completed properly to bring 4
within operational quality standards

As aresult, the Capital Metro area incurred excess mailpiece rejects that e
manual processing. This cost the Capital Metro Area approximately $1.0
2-year period ending September 30, 2009. The Capital Metro Area can a
an additional $1.1 million over the next 2 years by addressing these issues.|
Appendix B for our detailed analysis.

We recommend the area vice president, Capital Metro Area:

1. Instruct electronic maintenance technicians to adhere to Maintenance
Order MMO-044-07 when diagnosing Delivery Bar Code Sorter pieces

2. Instruct Delivery Bar Code Sorter operators o follow letter mail opera
standards for quality.

" Pieces at Risk are mail t are at risk of not reaching their destinaion in their allocated!

Methodology

Paid Loss
Development

Description

Forecasting the future payments that will be
associated with injuries of various ages, by
quarter, up to 40 quarters from the occurrence of
injury.

Forecasting the number of claims relative to the

Severity number of hours worked in a given quarter of
injury and the average payment per claim.

Expected Unpaid | Forecasting based on the estimated unpaid
amounts at 40 quarters plus what has been paid
to date.

I Frequency an.

Trended Severity | Applying a selected severity trend rate to
compensation and medical claims separately.

injury age, from 1-40 quarters.
Source: OIG and USPS Workers’ Compensation — Model Manual
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